
 

Iași  

Green City Action Plan 

 

Launch Event          16th December, 2021 

& The First Stakeholder Engagement Meeting  
          

Morning session 
9:30 – 10:00 Registration  

10:00-10:05 Welcome and introduction Sorin Caian, Consultant’s team 

10:05-10:20 Opening remark from the City Mr. Mihai Chirica, Mayor of Iași 

10:20-10:45 Welcome note 
Venera Vlad, Associate Director, 

Senior Banker, Sustainable 
Infrastructure Group, EBRD 

10:45-10:55 Welcome note 
Ambassador David Nan-Yang LEE, 

Taipei Representative Office, 
Bratislava 

10:55-11:10 
Delve into the economic history of the 

city  
Cătălin Turliuc, A.I. Cuza University 

Iași 

11:10-11:15 
Presentation EBRD Iași GCAP 

Consultant  
Jolanta Zarzycka, Consultant’s team 

11:15-11:30 Coffee Break 

11:30-11:50 
Overall presentation of Iași GCAP 

assignment 
Sorin Caian/ Jim Arthur, 

Consultant’s team 

11:50-12:20 
Q&A session including Press 

conference 

Mayor, EBRD, City Hall 
representative; Consultant’s 

representative  

12:20–12:30 Summary of the meeting and wrap-up Jim Arthur, Consultant’s team 

12:30-13:10 Lunch Break 



 

 

 

Afternoon session 

13:10-13:15 Safety briefing Sorin Caian, Consultant’s team 

13:15-13:25 Welcome and introduction 
Anamaria Stroia-Tilley, Consultant’s 

team 

13:25-13:45 
Presentation on the city’s sustainable 

infrastructure objectives and 
challenges  

Mr. Mihai Chirica, Mayor of Iași 

13:45-14:00 Engagement activity 
Sorin Caian, Consultant’s team 

14:00 -14:45 

In-depth session to discuss the main 
challenges of the city  

Work in groups: participants will need 
to choose groups of interest 

Designated facilitator for each group 

14:45–15:00   Coffee Break 

15:00-15:15 Summary of discussions Sorin Caian, group facilitators 

15:15-15:45 Q&A  
Anamaria Stroia-Tilley, Consultant’s 

team 

15:45-16:00 Stakeholder Engagement Plan 
Anamaria Stroia-Tilley, Consultant’s 

team 

16:00-16:15  Conclusions of the day 
Jim Arthur, Consultant’s team 

 

 


